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MEMORANDUM FOH s Chief, Supply Division lb OCT iSiOO 

Office of Logistic® 

FROM : Chief, Techanical Accounting Staff 

SUBJECT : Concurrence 


HEFLHESCS t Memorandum to the DC I Recommending Utilisation of 
j Excess Stocks of Agency Material 



1. V« concur in reference subject to the following: 

I 

a. That paragraph 3b be revised to read "Requisitions, ap- 
proved by the operating official for the utilisation of excess 
property as described In this memorandum can be processed in 
excess of dollar limitation authorities established for the cur- 
rent fiscal year without further review and approval to Increase 
such limitations." 


b. That an additional paragraph be Included In the memorandum 
to provide that "The Director of Logistics shall furnish a report 
to the Deputy Director (Support) with a copy to the Comptroller 
showing the dollar value of excess property issued to projects and 
to offices, staffs and divisions for the period ended 31 December 
and 3C June of each fiscal year." 
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ILLEGIB -_OL/S0v ^oved For R^ Sgaac fo&^pt2ffiA-RDP79-(^5A000200040022-l 


MBMQRAH0UM FCSj Director of Central Intelligence 


SUBJECT: 


Utilization of Excess Stocks of Agency Materiel 


25X1 

25X1 


1* This memorandum contains a recommendation for DCI approval . 

Such recommendation is contained in paragraph 3* 

2. At the present time, the Office of Logistics baa on hand 
considerable excess stocks of certain categories of materiel. Additional 
excesses will he generated within the supply system due to items becoming 
obsolete and requirements failing to materialize. In order to preclude 

i 

total loss of such; assets to the Agency,, every effort should be made to 

! 

utilize such excesses within the Agency to expand the scope of activities 

I 

for training or other operational needs. 

3. In order! to make every effort to utilize excess stocks internally, 
it is recommended that the following actions be approved as a matter of 
policy and to mskej this policy known to all operating entities: 

j 

a. The Director of Logistics has authority over the disposition 


of property, 


which includes excess property as defined in 


In order that these assets may be utilised more effectively 
within the Agency, prior to effecting external disposition, the 
Director of Logistics will publish lists of excess property and 
circulate tblam to operating officials. Each operating official will 

review the lists to determine if the excess property might he used for 

i 

training, operating or other purposes above those approved for current 
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SUBJECT : Utilization of Excess Stock* of Agency Materiel 


requirements . 

b. A requisition, approved by the operating official, for the 
utilization of excess property by a project win constitute 
authority for increasing the total dollar approval of the project 
without PRC action. 

c. Operating officials shall requisition excess property for 
offices, staffs, division and projects in accordance with existing 
regulations and procedures . 


CONCURRENCES j 


JAMES A. GARRISC# 
Director of Logistics 


Deputy Director (Plans) 


Date 


Deputy Director {intelligence} 


Date 


Deputy Director (Support) 


Date 


The recommendation in paragraph 3 
is Approved} 



Date 

ALLEN W. DULLES 

Director of Central Intelligence 

2 
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